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RATING IMPACT PEOPLE ENVIRONMENTAL
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staff morale
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2. LEVEL OF RISK

Risk Analysis Matrix — Level of Risk

Impact / Consequence

Likelihood

Insignificant Catastrophic

5)

Almost Certain (5) — May occur in most circumstances, >90% chance of occurring

Likely (4) May occur often, 50-90% chance of occurring

Possible (3) — May occur occasionally, 20-50% chance of occurring

Unlikely (2) — The event may not yet have occurred, but could occur at some time, 1-20%
chance of occurring

Rare (1) — May occur in exceptional circumstance, <1% chance of occurring
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SCORE | RATING
8-10 High Risk
7 Significant
Risk
5-6 Moderate Risk
2-4 Low Risk
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The section verifies by signature that participation of all personnel listed as contributing upon completion of the document/procedure and allows for documented evidence should consensus not be achieved. The concerns of dissenting persons shall be detailed in the section below.
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